What Are The Core

Functions Of Human
Resource
Management?
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Human Resources is vital. It keeps things running
smoothly. Think of it as the engine of a company.

Human Resource Management (HRM) plays a vital role in
any organization by managing its most valuable asset—
people. It goes beyond hiring and payroll, encompassing
strategic planning, employee development, and creating
a productive work environment that drives organizational
success.

This ebook explains core HR functions. Get ready to dive
Into the essentials.
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HR Core
Functions

HR drives success through recruitment,
development, and maintaining a positive
work environment.

It ensures employees are motivated,
skilled, and aligned with organizational
goals.

By fostering strong relationships and
effective communication, HR builds a
culture of collaboration and growth.

Key HR Functions

Recruiting Top Talent

Finding and attracting the best candidates for open
positions. This involves creating appealing job postings,
leveraging multiple recruitment channels, and ensuring a
smooth selection process.

Training & Development

This includes training programs, workshops, and continuous
learning opportunities tailored to individual and organizational

needs. It empowers employees to perform effectively and
advance in their careers.

Perfjormance Management

This involves setting clear goals, providing constructive
feedback, and implementing performance appraisal systems. It

helps identify strengths, address weaknesses, and enhance

overall productivity.
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HR's core functions are essential. They involve recruiting,
training, and managing employees.

The core functions of HRM go far beyond simple
administrative tasks they are the heartbeat of any
successful organization. From recruiting top talent and
shaping their skills through targeted training, to
managing performance, designing fair compensation,
and fostering strong employee relationships, HR creates
an environment where people thrive. When these
functions are executed effectively, employees stay
motivated, develop their potential, and align with the
company'’s vision, driving sustainable growth and building
a vibrant, positive workplace culture.
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